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$§§: Finance Airgeadais

Our Commitment to the Equ:

other Support Needs
dsan Enplorr
Funding Diversity Action Plan NI Longitudinal Study
PEACE PLUS > €1bn Ambitious plan covering A primary source for
Future Funding how we recruit and retain diversity datain NI
including Learning
Dormant Assets Neurodiversity Toolkit Disability, autism and other
Extra funding for the VCSE How we support our support needs.
Sector neurodiverse workforce
JAM Card CountMe In
17,000 stafftrained We're working to improve the diversity data we hold on our

current workforce so we can assess under-representation

Special Educational Needs
Flying the plane while re-modelling the plane!

Janis Scallon
Director for Inclusion
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Every child and

young person with
SEN is happy,
learning and
succeading
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Truly Expual, Valobly Truly Equal, Valuably Different

REFCH RGEAN AL NEEDS SPECIAL EDUCATIONAL NEEDS
REFORM AGENDA - DELIVERY PLAN 20252030

olivering on the Executive’s prionty
“Better Support for CAlldren and Young Pooplo
with Speclal Educationai Needs™

Faary 2025

February 2025

What does Success Look Like? Success, in practice willlook like:

Our Chidren with SEN enjo th 2,
vt e s abon o s w High quality, efficient and effective support
Young People opportunities as their p that is evidence-based

Right Support

Parents and Carers are assured and
Parents confident In the SEN Procasses &

SMACINS Cowvery Approach Having confident and highly skiled teaching and

support staff who can access additional support
to complement and enhance their practice

Staffana Statt ang Schools are confident in and
Schooss capabie af meeting needs.

Effective early identification of needs and
early intervention to meet those needs

ﬁ Appropriate and timely p! that
effectively meet the needs of every chil
Our vision is that “children and young people with SEN get H a provide an appropriate leaming environ
the right support, from the right people, at the right time Right Place
and in the right place”, thus enabling them to be happy,
leaming and succeeding (in line with the department's
corporate vision for EVERY Child)
EARLY and PRIORITY YEAR ONE ACTIONS

0el wi req however, changs Some actions are akready underway o due to begin imminently,
others are subject avid - in th tabie, below.

Early Actions

*+ Task and inish group to examine nomenciatur around SEN
+ Dighisation ofthe statutory assessmert and review process

2 ring
EN .« Strategic ‘provision, based on projected need. ensuring full pathways across ol ey stages
E nd 8 SEN plans (0P - 0P2 202426 h app

+ Imgiementation of chid-ceeired Local IMPACT Teams.

* Review of ualty y
N .

) .

- Tookts (with T

2 ‘Nurture Pius’

Bl + Design and trial a Resource Hub™ role to:

BJ  the wider school system

;I B
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Graeme Wilkinson
Director of Skills in the Department for the Economy
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proving Equality and

Deparument for the

Economy

[—— Programmes: G :
Disaled Students Alloancs (DSA) Skils for Life & Work (S1LW) il
3 ST Stepping stone for participantsleaving school with €] eaga"
low o o cuaMcatons toaccessfurtr
Iostrea g and aploy ment

Participants with a disabiliy can access the
programme up to age 22 and receive an additional
year on the programme

Post School - Special Educational Needs
(SEN):

Review of current skills and training
provision and legislative protections
Step Up (Disability Access Route to Education and with SEN - due
Employment (DARE) - Delivered by FE sector

Support measures for those who require additional
rt because of isabiliy, to enhance the skills

Careers Support: and employability opporturities.

Impartial and personalised advice and guidance

onan all-age, al basi

Peace Plus Youth Programme [Six projects] Widening Participatio

7,500 young peaple who are not in education, o

rofessionally qualified careers ad employment,or training and who 25 a rule, do ot inlareriale Hoss o have
GO Qe et . ployment, o trsiingand fe do ot ability to benefit from higher education have the.
Through partnership working with post-primary readily engage or sustain engagement i other o ity oo a2

schools, including special schools,the. programmes.
services are prioritised for

Mencap NI i leading HEROES+ project - bespoke,
lesrning programmes to young people with adiverse
range of abilities

Creating a globally
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Mark McGuicken
Director of Disability and Older People
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Department of Health Health

An Roin Sidinte

Maanystrio O Poustie

Health & Social Care
* £500 million per annum to support 9,000 adults
* We support lots of people well, but there is room to improve....

* Interfaces across government
 Learning Disability Service Model
* Evidence base
* Ourapproach
* Next Steps
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ARC NI Conference

David Lennox
Head of Corporate Communications and

Engagement Division
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Key Points

A e D g i
Manmzine ia s

[ —

Participation in JAM Card scheme

Autism: a guide for criminal justice professionals

Registered Intermediaries Scheme

NI Appropriate Adult Scheme

Examples of actions taken within the Northern Ireland Prison Service and
Youth Justice Agency.
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ARC NI Conference:
Panel Discussion

7t March 2025

Deirdre Ward
Director for Work and Wellbeing, DfC
Deirdre.ward@communities-ni.gov.uk

Improving Equality and Inclusion

Key areas from Department for Communities (with a focus on Work and Wellbeing)

* Executive Social Inclusion Strategies:

Leading development of a new Executive Disability
Strategy for Northern Ireland, with a primary aim of
improving the lives of people living here who are deaf
or disabled, o that they can play a full and active role
in all aspects of society.

+ Anew Disability and Work Strategy for NI:
Co-producing a new strategy with a wide range of
partners to set a 10-year target for increasing our
disability employment rate — focusing on
‘Personalised Support’; ‘Inclusive Skills, Careers and
Educational Transitions'; ‘Supporting and Enabling
Employers’; and ‘Strategic and Structural Enablers’

+ Delivery of Employability Provision:

Offering a range of provision to support disabled people
and those with health conditions to move closer, enter,
and progress in employment — across programmes,
frontline services, commissioning research, and
delivering training and support.

* Collaborating to ‘Join the Dots’:

Working with many partners to join-up agendas, break
down silos, and take a wholistic approach to improving
the support to individuals with barriers to work - driving
change that wil see greater equality and inclusion
across the labour market.
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